BENEWAH COMMUNITY HOSPITAL
GOVERNING BOARD MEETING
Thursday, April 24, 2025, 7:30 a.m.
Francie Walters Board Room, Benewah Community Hospital, St. Maries, Idaho

MINUTES
Attendees: Gary Coats Tom Ebert Suzy Epler
Dan Hammes Carol Humphrey Mike LaPlante
Gary Green
Staff: Burt Keltner, CEO  Lori Minier, CFO Becca Plante, Board Secretary

Amy Edwards, DNS
1. Call to Order —Chairman LaPlante opened the meeting 7:35 a.m.
2. Regular Session
3. Positive Update/Celebrate Wins — Kelter reported in Finance about money from Medicaid.

4. Approve Minutes — A motion made by Humphrey, seconded by Green, to approve the meeting
minutes from March 27, 2025. The motion passed.

5. Open Forum/Visitors — The Board welcomed Amy Edwards as BCH’s new DNS.

6. Board Committee Reports
6.1. Performance Improvement Committee — Green stated that the PI Committee met on April 8,
2025 for their quarterly meeting. Green added that departments are making progress on goals.

6.2. Finance Committee — The finance report was given in the Finance Committee meeting.
6.2.1. March Financials — A motion made by Hammes, seconded by Green, to approve the
March financials. The motion passed.

6.3. Board Nominations and Bylaws/Policy Committee — Green stated that we have a timeline to
follow for posting open board positions to the public and selecting candidates to recommend to the
commissioners. The board members whose terms end this year are: Carol Humphrey, Suzy Epler,
and Gary Green. LaPlante added that if current members wish to reapply, they still must submit a
letter of interest.

6.4. Medical Staff Committee — Epler attended the April Medical Staff meeting. Epler stated that the
Pharmacist is working on setting up a collection site for medication disposal (Panhandle Health has
an option for this as well). Keltner had also informed the Medical Staff of a QIO letter we received
regarding the EMTALA survey we had; discussion followed.

7. Medical Staff
7.1. Reappointments — Plante stated that the Medical Staff approved and is recommending the
following providers for reappointment.
7.1.1. Teleradiology Physicians — A motion made by Hammes, seconded by Humphrey, to
approve the reappointment of Teleradiology providers: Bryan Berkey, MD, Casey Fatz, MD,
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and Michael Larsen, MD. The motion passed. Discussion regarding looking into other
teleradiology groups.

8. Contracts

8.1. John Campbell, MD PRN ER — Dr. Campbell is a board-certified ER Physician who will be
coming on PRN to start; hoping he will go to full-time in the future. A motion made by
Humphrey, seconded by Ebert, to approve the contract for John Campbell, MD. The motion
passed.

8.2. James Hug, CRNA Contract — Contract for CRNA James Hug for pain injections. Hug works
with John Schirmer, CRNA. A motion made by Coats, second by Green, to approve the contract
for CRNA James Hug. The motion passed. Epler abstained from voting.

8.3. W. Scott Spence, MD — New, three-year contract for Dr. Spence. A motion made by Humphrey,
seconded by Hammes, to approve the new contract for W. Scott Spence, MD. The motion
passed.

8.4. D. Cooper Wester, MD — New contract moving Dr. Wester from full-time employed to part-
time employed. A motion made by Green, seconded by Hammes, to approve the new contract
for D. Cooper Wester, MD. The motion passed.

8.5. Payor Contract Negotiation Company — Keltner stated that company Payor Advisors believes
there is a strong chance they can help us increase receivables from commercial payors. Contract
terms: $5,000/month for five payors at once. They also usually charge 20% of what our gain
would have been, but Keltner requested this not be included. The company then requested $2,500
a month once we saw an increase (they anticipate results within 5-7 months and we can cancel
any month). Keltner also spoke to company OGC that would have a Lawyer negotiate contracts
for us. Contract terms: $520/hour, which would be approx. $5,200/month. Keltner’s
recommendation is Payor Advisors but requesting they exclude the $2,500/month in the contract.
The Board requested follow-up on this item in 90 days. A motion made by Hammes, seconded
by Ebert, to approve the contract with Payor Advisors as discussed. Roll Call VVote: 5-Yes, 2-No.
The motion passed.

9. Administrative Reports/Questions — The Board and Administration had discussions regarding the
following items: Nursing scholarship students plus one, new internal applicant (Darcy Humphrey and
Rachel Ewert in charge); Botox services with Jordan Day, PA-C; RN applicants; Grant writer has
been hired; RT continuing education; Elks grant (Keltner called local Elks regarding a grant for the
PT AquaSizer, and they vote in May); ED transfers; Add-on Surgery case last week; We have seven
travelers currently. Commissioner Reynolds thanked everyone for the hard work they are putting in.

10. Follow-Up Items
10.1. Physician Recruitment —Plante stated that ED Physician Dr. Toscano has all his Idaho
licensure and is on target to start in July. PRN ED Physician Dr. Campbell is still working on a
few items. We have a Family Practice Resident coming to do a short rotation in October.

11. Communications
11.1. BetterCARE Update — Epler stated that BetterCARE’s Easter Bake Sale was a huge
success. Last year they made $3,000, and this year they made over $3,500. Epler added that the
Winter Gala will be the Friday of Christmas in St. Maries weekend this year and asked the Board
to start thinking now for some big items for the auction. Keltner stated that Better CARE purchased
a subscription for a foundation search program, so we now have access for three years to view all
grants in America. Keltner applied for an Idaho Public Health grant program in December. They
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had over 300 applicants, and we are currently in a group with 24 other hospitals who are still being
considered for the grant. Eight hospitals will receive these grants to help fill the gap to become
financially viable (Keltner doesn’t know a dollar amount associated with this grant, so we will
have to wait and see).

12. Executive Session
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At 8:32 a.m., a motion made by Humphrey, second by Epler, to adjourn into executive session per ldaho
Code 74-206(1)(b) Personnel and Idaho Code 74-206(1)(j) Provider Contract & Other Contract Matters.
Roll Call Vote: All ayes. The motion passed.

Present at this time: Coats, Ebert, Epler, Green, Hammes, Humphrey, LaPlante, Keltner, Plante, Minier
Edwards and Reynolds.
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Plante, Minier, and Edwards exited at 8:32 a.m.
LaPlante exited at 9:15a.m. Green exited at 9:20 a.m.

Meeting adjourned at 9:31 a.m.

Respectfully submitted,
Approved by:

Rebecca Plante, Secretary

Michael LaPlante, Board Chairman
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