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BENEWAH COMMUNITY HOSPITAL
Thursday, August 28, 2025, 7:00 a.m.
Francie Walters Board Room, Benewah Community Hospital, St. Maries, Idaho

MINUTES
Kris Brock Gary Coats Tom Ebert
Suzy Epler Dan Hammes Mike LaPlante

Doug McKelvey

Burt Keltner, CEO  Lori Minier, CFO Becca Plante, Board Secretary
Amy Edwards, DNS

Community Members: Mike Moore, Jennifer Izzarelli, Wendy Stansbury

1. Call to Order —Chairman Epler opened the meeting 7:00 a.m. Epler stated that instead of the having
the finance committee meet separately prior to the Board meeting, the financial presentation will
now occur during the regularly scheduled Governing Board meeting.

2. Regular Session

3. Positive Update/Celebrate Wins — The recent increase in Swing Bed patients is very positive. Several
Board Members brought up recent, positive personal experiences they or a family member had within
the hospital.

4. Approve Minutes — A motion made by LaPlante, seconded by Coats, to approve the meeting minutes
July 25, 2025 and August 20, 2025. The motion passed.

5. Open Forum/Visitors
5.1. Public Comment — Interested residents attended the meeting and requested the public
comment/questions come after the Financial presentation; Epler agreed.

6. Board Committee Reports

6.1. Finance Committee
6.1.1. July Financial Presentation, Lori Minier — Minier reported that we have received the

tentative 2024 cost report settlement amount from Noridian, and $987,000 should be
deposited soon. Minier added that we should also be receiving an additional $549,000 lump
sum settlement from Noridian for 2025 current calculation. We are also working on getting
$400,000 returned from Noridian due to monies they thought we owed them, before it was
determined to be a receivable not a payable; discussion followed regarding previous monthly
payments and when we can start pushing to get these dollars back.

Minier reported that Swing Bed and inpatient days are up, and we have been averaging at
least 4-patients per day on the floor; discussion followed. This increase also helps with
Radiology, PT, and Lab numbers. Clinic volumes overall, to include Quick Care, are up about
700 visits compared to 2024. Minier went over the Balance Sheet. Q1 and Q3 ERC dollars
have been received. Q2 ERC payment should be approx. $970,000 plus interest. We paid
$324,000 in July to the County Bond Fund. Discussion regarding a small increase in assets.
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6.2.

6.3.

6.4.

AR 1is at 50 days; discussion followed. Minier stated that accounts payable has declined. We
are making ACH payments to both Garland and R1 (we are now caught up with Garland).
Minier went over the Income Statement. Revenue was $562,000 higher in July compared to
June, with a year-to-date increase of almost $3.4 million. We received $20,000 for the North
Idaho Healthcare Coalition Grant. Discussion regarding purchase services. Utilities are down
due to not needing to heat the building. We have paid $63,000 in recruitment fees year-to-
date. We have hired staff in some positions and still have some open positions we are
recruiting for. We have 2-IT staff members in-house. We do not plan on using Nuvodia in
the future.

The Board asked about the following checks on the check register: #60024 Arthrex
(Implants/equipment for Orthopedics); #60025 ATS Inland (HVAC software); #60027
Beacon Medaes (Medical Gas),; #55971 Kootenai County 911 (ambulance communication);
#59949 EVCO (Annual maintenance on nurse call system); #59982 Morris Consulting (ER
Physician Dr. Morris); #60070 Northwest Staffing Network (RN staffing); #60142 NIC
(Internal RN Scholarship tuition); #60136 LCSW (Employee funded, scholarship program
for those wanting to go into Healthcare). Coats inquired about open checks and Minier stated
that all open checks have been mailed.

LaPlante inquired about the Avista savings after converting to energy efficient bulbs. Minier
stated that we have seen savings of about $19,000. Hammes inquired about the decline in
revenue from the 340B program; discussion followed. LaPlante inquired about the bond
reconciliation. Minier stated that $289,000 is the current shortfall toward the Feb. 2027 bond
payment. Discussion regarding the Q2 ERC dollars, the Medicare cost report dollars, and the
additional monies Medicare owes us for payments that were made. Minier reported that
everything has been submitted for the Audit; one additional piece from the BetterCARE
foundation was sent this week. The Auditors bill monthly for their time. Discussion regarding
more pressure on the Auditors.

6.1.2. July Financials — A motion made by Ebert, seconded by Coats, to approve the July
financials. The motion passed.

Public Comment — 1zzarelli asked Finance Chairman Coats about the 2024 Audit, specifically if
any material weaknesses had been communicated. Coats stated that the 2024 audit has not been
finalized yet; discussion followed. Stansbury asked which board members are on the Finance
Committee.

Performance Improvement Committee — The PI Committee met 07/08/2025. Kelter stated that
he and Risk Manager Sunnie Jaynes are changing the PI Committee up. There are now work group
meetings monthly.

Board Nominations and Bylaws/Policy Committee
6.3.1. Open Forum Policy — McKelvey distributed the final draft of the Open Forum Policy to
Board Members for review (changes discussed last month were made). A motion made by

Coats, seconded by LaPlante, to approve the Open Forum Policy. The motion passed.

Medical Staff Committee — Epler stated that she attended the meeting via telephone in August.
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7. Medical Staff
7.1. Initial Appointment — Plante stated that the Medical Staff approved and is recommending the
following provider for initial appointment:

7.1.1. Amit Chakraborty, MD (Telerad) — A motion made by McKelvey, seconded by Ebert,
to approve the initial appointment for Teleradiologist Amit Chakraborty, MD. Roll call vote:
all ayes. The motion passed.

7.1.2. Annual Bylaws Review/Revision — Plante explained the minor changes made to the
Medical Staff Bylaws during their review. A motion made by Ebert, seconded by Brock, to
approve the annual review/revision of the Medical Staff Bylaws, Rules and Regulations. The
motion passed.

8. Contracts
8.1. Rick Watts, CRNA (PRN) — Plante stated that previous CRNA Rick Watts has agreed to come
fill a few anesthesia shifts in October on a PRN basis. A motion made by LaPlante, seconded by
McKelvey, to approve the contract for CRNA Rick Watts. The motion passed.

9. Administrative Reports/Questions — The Board and Administration had discussions regarding the
following items: One Big Beautiful Bill; Medicaid cuts; DEXA scanner (ordered, but no delivery date
vet); Streamline update (waiting for a second ldaho Hospital to sign-up); Surgical Towers (The
Endoscopic Tower will be here on 09/08, Co-Medical will be here on 09/09 to certify, and it will be
set-up on 09/10); Recent conference that Keltner attended; Medical Staff discussion regarding
admission criteria; Infusion Nurse and outpatient wound care; TSS is onsite today to certify our hood;
Full-Time Ultrasound Tech coming in September; Grant Writer position filled as previous Grant
Writer resigned. Moore exited at 8:22 a.m. Plante stated that Quick Care hours are changing 09/02
due to patient utilization. Discussion followed regarding collaborating/shared services with other
hospitals.

10. Follow-Up Items
10.1. Cash Labs — Keltner gave cash labs statistics from June 15 — August 24. Lengthy
discussion followed.

11. Communications
11.1. BetterCARE Update — Epler stated that both the Memorial Walk and Golf Tournament
were a great success. BetterCARE agreed to purchase a Doppler for the Specialty Clinic.
BetterCARE’s next big event is the Winter Gala in December.

12. Executive Session
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At 8:41 a.m., a motion made by LaPlante, second by Ebert, to adjourn into executive session per Idaho
Code 74-206(1)(b) Personnel and Idaho Code 74-206(1)(j) Provider Contract & Other Contract Matters.
Roll Call Vote: All ayes. The motion passed.

Present at this time: Brock, Coats, Ebert, Epler, Hammes, LaPlante, McKelvey, Plante, Minier, Keltner,
Edwards, Izzarelli and Stansbury.
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Plante, Minier, Edwards, Izzarelli, and Stansbury exited at 8:42 a.m.

The Board came out of Executive Session at 9:21 a.m.
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13. Adjourn — A motion made by Coats, seconded by McKelvey, to adjourn the August General Board
Meeting. The motion passed.

Meeting adjourned at 9:21 a.m.

Respectfully submitted,
Approved by:

Rebecca Plante, Secretary

Suzy Epler, Board Chairman
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