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BENEWAH COMMUNITY HOSPITAL  

Thursday, September 25, 2025, 7:00 a.m. 

Francie Walters Board Room, Benewah Community Hospital, St. Maries, Idaho 

 

MINUTES 
 

Attendees:  Kris Brock  Suzy Epler  Dan Hammes   

Mike LaPlante  Doug McKelvey   
      
Staff:   Burt Keltner, CEO  Lori Minier, CFO Becca Plante, Board Secretary 

   Amy Edwards, DNS  Jordan Day, PA-C Dr. Cooper Wester, Chief of Staff 

 

Other:   Mark Reynold, County Commissioner 

Community Members: Mike Moore, Jennifer Izzarelli, Wendy Stansbury, 

Machelle Peterson, Jasmine Rooke  

 

1. Call to Order –Chairman Epler opened the meeting 7:00 a.m.  

 

2. Regular Session  

 

3. Positive Update/Celebrate Wins – The Surgical Services team is so grateful for the new towers. The 

Endoscopy Tower is in service! 

 

4. Approve Minutes – A motion made by LaPlante, seconded by McKelvey, to approve the meeting 

minutes from August 28, 2025. The motion passed.  

 

5. Open Forum/Visitors 

5.1. Public Comment – No items.  

 

6. Proposed November and December Board Meeting Dates – Administration is proposing the 

following dates for the November and December Board meetings due to the holidays: November 25th 

and December 18th. The Board agreed to the proposed dates for upcoming Board meetings.  

 

7. Board Committee Reports  

 

7.1. Finance Committee 

7.1.1. August Financial Presentation, Lori Minier – Minier reported that the September 30th 

Bond payment check will be paid to the County tomorrow. We currently do not have any 

checks on hold; all vendors are paid. Discussion regarding the Banner Bank Signature Cards 

and standardization. The Nominations/Bylaws and Policy Committee will be working on 

Bylaws verbiage for signature cards. Minier went over the Financial Scorecard. Comparing 

2025 to 2024, most areas show increase in volumes. We did have a decline in admissions in 

August compared to July. Surgical cases typically increase in the fall. Clinic volumes have 

increased 14% overall compared to last year, due to the addition of Quick Care. At the close 

of August, cash on hand was approx. $300,000 (we had three 3-payrolls in August). Minier 

reported a cash influx as of September 16 due to Medicare receivable of approx. $1.5 million. 

Approx. $1,059,000 was given to the county for the bond fund. We have seen an increase in 

denials due to a system issue with Molina; discussion followed regarding claims process. AR 

is up due to this issue. Minier reported that we have had an influx of swing bed patients. This 
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also spikes AR due to being paid at end of stay. The Hologic Bone Density Scanner lease 

agreement is $61,000; noted as construction in progress. This new DEXA should be available 

October 8th. Minier went over the Income Statement. Revenue is $4.3 million higher year to 

date. Other revenue is up due to an increase in 340B program revenue. Interest revenue is up 

compared to last year due to the employee retention credit (ERC) interest paid. Minier added 

that we are still waiting for Q2 ERC dollars. Salaries are up due to three pay cycles in August. 

Minier stated that employed ER Physicians are not included under physician labor. By early 

2026, Physical Therapy should no longer have travelers. Discussion regarding Radiology 

staffing. Repairs and maintenance continue to have expenses due to the aging building. 

Recruiting fees are ongoing (OT, PT).  

 

Minier stated that our increased expenses are what correlates to the loss we have had this 

year. We are continuing to increase revenue. McKelvey inquired about prediction for end of 

year profit/loss. Minier stated that if we receive the Q2 ERC dollars, the loss would 

potentially be 300,000. Salaries as a percentage is about average. Discussion regarding filed 

cost report. We have added an extra patient day this year (about $1.1 million cash flow based 

off CMS amount). Medicare reimbursement is based off expenses; discussion followed. 

Hammes complimented Day on her hard work. Day gave her impression of Quick Care, 

considering clinic volumes.  

 

The Board had questions regarding the following checks on the check register: #600354 

Clarity Group (Incident reporting software); #60435 Co-Medical (medical equipment 

review- about $40,000 annual cost).   

 

7.1.2. Weekly Check Review Process – Keltner proposed a new, weekly check review process 

in effort to get more eyes on some of the financial pieces. All checks cut would be listed on 

a Friday morning email, sent to the Chairman and Vice Chairman. An acknowledgement 

email with any questions to be sent back to Administration; discussion followed. A motion 

made by LaPlante, seconded by Hammes, to approve the new weekly check review process. 

The motion passed.   

 

7.1.3. August Financials – A motion made by Hammes, seconded by McKelvey, to approve the 

August financials. The motion passed.   

 

7.1.4. Banner Bank Signature Card, Remove Gary Coats – A motion made by McKelvey, 

seconded by Hammes, to approve removing Gary Coats on the Banner Bank Signature Card. 

The motion passed.   

 

7.2. Public Comment – Izzarelli inquired about the audit discussion. We have not yet had the formal 

Audit presentation. The Auditors did communicate that they would not be taking any questions 

from the public. Lengthy discussion regarding stated material weakness as well as journal entry 

adjustments. McKelvey stated that material weakness was identified, and processes are being put 

in place to mitigate. The Board also expressed that what was presented to the commissioners from 

Izzarelli was not accurate; discussion followed.  

 

7.3. Performance Improvement Committee – The PI Committee is scheduled to meet October 14, 

2025.  
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7.4. Board Nominations and Bylaws/Policy Committee 

7.4.1. Board Vacancy – This committee will meet for nomination recommendations after talking 

to the Commissioners. The committee will also work on adjusting the bylaws to outline Board 

signature requirements.   

 

7.5. Medical Staff Committee – Epler and Brock both attended the Medical Staff Committee meeting. 

The Board expressed their appreciation for the focus on keeping patients in-house, when possible. 

Brock added that she is impressed with the Medical Staff.  

 

8. Medical Staff  

8.1. Reappointment – Dr. Wester stated that the Medical Staff approved and is recommending the 

following providers for reappointment: 

8.1.1. Michael Ettner, MD – Dr. Ettner is a PRN ER Physician. A motion made by Hammes, 

seconded by McKelvey, to approve the reappointment for PRN ER Physician Micheal Ettner, 

MD. The motion passed.  

8.1.2. Aaron Vizcarra, CRNA – CRNA Aaron Vizcarra is our full-time Anesthesia Provider. A 

motion made by Brock, seconded by LaPlante, to approve the reappointment for CRNA 

Aaron Vizcarra. The motion passed.     

 

Peterson and Rooke exited at 7:59 a.m. 

 
9. Contracts 

9.1. Kathleen Giselle Schultz, CRNA –   A motion made by LaPlante, seconded by Hammes, to 

approve the PRN contract for CRNA Kathleen Giselle Schultz. The motion passed.  

9.2. Virtual Speech Therapy – Keltner stated that Virtual Speech Therapy is a Texas based 

company willing to pursue their Idaho licensure if we agree to utilize their services. Cost: 

$72/day for on-call, just under $25,000/year. With Speech Therapy, we will be able to accept a 

wider range of swing bed patients. To pay for this service, we would need to add 8 additional 

swing bed days every year. Wester exited at 8:02 a.m. Discussion regarding also scheduling 

outpatient through PT. Discussion regarding Speech Therapy services and other facilities in the 

community who need/use this service line. Stansbury inquired about swing bed volumes and 

relying on the revenue to make the bond payment.  

 

10. Administrative Reports/Questions – The Board and Administration had discussions regarding the 

following items: Pharmacy Hood (not yet certified; minor construction needed), chemo vs non-chemo 

mixing areas; Stansbury exited at 8:16 a.m. Pharmacist working toward chemo. certification. 

Stansbury entered at 8:18 a.m. Day exited at 8:19 a.m. Board overview of compliant/formal 

grievances; Anonymous hotline; Current staff at retirement age: 23%; Ultrasound Tech starting in 

October; Rad. Tech. offer to current traveler; RN hired from Spokane Community College; Edwards 

participating in LCSC mock interviews/hiring event; Demoing text message appointment reminders; 

AquaFit to be here in October.   
 

11. Follow-Up Items – No items at this time. Wester entered at 8:37 a.m. 

 

12. Communications 

12.1. BetterCARE Update – Epler stated that the BetterCARE Gala will be December 5th. 
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13. Executive Session 

************************************************************************************ 

At 8:39 a.m., a motion made by LaPlante, second by Brock, to adjourn into executive session per Idaho 

Code 74-206(1)(b) Personnel and Idaho Code 74-206(1)(j) Provider Contract & Other Contract Matters. 

Roll Call Vote: All ayes. The motion passed.  

Present at this time: Brock, Epler, Hammes, LaPlante, McKelvey, Edwards, Minier, Plante, Wester, 

Stansbury, Izzarelli, and Moore.  

************************************************************************************          

Edwards, Minier, Stansbury, Izzarelli, and Moore exited at 8:39 a.m. 

 

Plante and Wester exited at 9:00a.m. 

 

 

The Board came out of Executive Session at 10:45 a.m. 

 

 

14. Adjourn – A motion made by LaPlante, seconded by Hammes, to adjourn the September General 

Board Meeting. The motion passed.     

 

 

 

Meeting adjourned at 10:45 a.m. 

 

 

 

Respectfully submitted, 

Approved by: 

 

__________________________________ 

       Rebecca Plante, Secretary 

________________________________ 

Suzy Epler, Board Chairman 


