SPECIAL MEETING
BENEWAH COMMUNITY HOSPITAL GOVERNING BOARD
Thursday, October 2, 2025, 7:00 a.m.
Francie Walters Board Room, Benewah Community Hospital

MINUTES
Present: Kris Brock Tom Ebert Suzy Epler
Dan Hammes Mike LaPlante Doug McKelvey
Staff: Burt Keltner, CEO  Lori Minier, CFO  Chris Spence, RHIT/HIM Manager
Rachel Ewert, OR Manager Becca Plante, Board Secretary

Dr. Tim Ochoa, ER Physician
Other: Rene Castillo, Payer Advisors
1. Open Meeting — Epler opened the meeting at 7:00 a.m.

2. Payer Adyvisors — Discussion regarding report from Payer Advisors. Keltner reached out to BCBS to
try to negotiate our contract, and they did not respond (Payer Advisors representing us). We are
currently not being paid appropriately. Discussion regarding bundled charges. Kelter stated that Dr.
Burns shared with the Medical Staff yesterday his experience at a previous facility negotiating when
payer contracts were due to be renewed. Ewert stated how St. Maries Family Dentistry used a similar
approach with DeltaDental and had positive results. Discussion followed regarding draft letter to
BCBS. Rene Castillo from Payer Advisors entered at 7:34a.m. via telephone.

The Board asked Castillo about potential reimbursement that should be obtained for facility charges
(inpatient, infusion, etc.). We are seeing the biggest loss in inpatient services as well as outpatient
surgeries; discussion followed. Castillo exited at 7:52 a.m. Discussion regarding framework on steps
moving forward including reaching out to major employers within the community with BCBS.
Letter to be reviewed by an attorney.

3. Open Discussion/Visitors — No visitors in attendance.

4. Executive Session
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At 8:09 a.m., a motion made by LaPlante, second by McKelvey, to adjourn into executive session per
Idaho Code 74-206(1)(b) Personnel and Idaho Code 74-206(1)(j) Provider Contract & Other Contract
Matters. Roll Call Vote: All ayes. The motion passed.
Present at this time: Brock, Ebert, Epler, Hammes, LaPlante, McKelvey, Keltner, Minier, Plante, C.
Spence, Ewert, and Ochoa.
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C. Spence, Ewert, Minier, Plante, and Ochoa exited at 8:09 a.m.
Meeting adjourned at 8:30 a.m.

Respectfully submitted,

Approved by: Rebecca Plante, Board Secretary

Suzy Epler, Board Chairman
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